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Disclaimer and Usage Boundary
This whitepaper describes the business and technology concept of BingAcademy AI Education Group 
in AI education systems, IP licensing, License Key commercialization, learning-behavior data 
analytics, and education platform technology. It is not a securities offering document, investment 
commitment, return guarantee, legal opinion, or tax opinion.

The technology roadmap, product plan, partnership model, and revenue model described in this 
whitepaper should be reviewed by professional advisors during implementation, including 
corporate governance, intellectual property, privacy compliance, student data protection, KYC/AML, 
tax, and securities-law considerations.
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1. Executive Summary
The core innovation of BingAcademy AI Education Group is not a single online course platform or a 
simple AI Q&A tool. It is a foundational technology system designed for group-level operation of AI 
education businesses. The group company provides a unified AI education engine, AI Agent learning 
interaction system, BACC capability certification system, License Key production and distribution 
system, big-data analytics platform, AI content and question-bank generation system, learning-
behavior tracking system, Attention Score monitoring and analytics system, and revenue monitoring 
system for independently operated Smartxxx education entities.

BingAcademy.com will serve as the official website for core technology presentation, brand 
positioning, partner access, and platform capability communication. It will highlight BingAcademy’s 
innovation in AI education systems, repeatable methodology, License Key commercialization, 
Attention Score learning-behavior analytics, and long-term collaboration value for students, 
teachers, parents, distributors, resellers, affiliate referral partners, and OEM partners.
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2. Platform Positioning and Technology Overview
The group company is positioned as the core technology and IP platform for the AI education 
industry. Its long-term value is not limited to direct course sales; it is built on a unified technology 
foundation, repeatable education workflows, data assets, certification systems, licensing and billing 
capabilities, and multi-channel commercialization.

Technology Module Core Function Business Value

LLM + AI Agent Interactive Learning
AI teacher, AI teaching assistant, AI 
question generator, AI learning 
planner

Improves interaction, personalized 
training, and user retention

Unified Methodology and Workflow
Reusable across SmartSAT, TOEFL, 
IELTS, GRE/GMAT, AI Cert College, and 
other modules

Reduces product development cost 
and increases student lifetime value

License Key System
Production, distribution, activation, 
renewal, channel tracking, and OEM 
licensing

Creates manageable, traceable, and 
predictable licensing revenue

Attention Score
Generates attention scores from 
camera view, device interaction, and 
learning behavior

Links attention improvement with 
test-score improvement

Big Data Analytics Platform
Analyzes learning behavior, error 
paths, course conversion, revenue, 
and attention trends

Builds long-term education data assets 
and third-party data services

BACC / AI Cert College
Capability certification, course 
certification, credential services, and 
third-party authorization

Expands proprietary product revenue 
and certification ecosystem revenue

3. LLM and AI Agent Interactive Learning System
BingAcademy uses advanced large language models and AI Agent technology to build an interactive 
study process. The system is not limited to answering student questions. It organizes continuous 
interaction, recording, and optimization around learning goals, exam standards, knowledge 
mastery, error paths, and student behavior data.

The AI Agent learning system can play multiple roles during the study process, including AI teacher, 
AI teaching assistant, AI question-bank generator, AI error analyst, AI learning planner, and AI 
assessment assistant. Based on real-time student performance, the system dynamically adjusts 
questions, explanations, retests, and learning paths, transforming learning from passive instruction 
into active diagnosis, interactive training, and continuous improvement.

AI Agent Role Function Data Value

AI Teacher Provides explanations, tutoring, and 
Q&A

Records student difficulty points and 
dialogue paths

AI Teaching Assistant Schedules learning plans, reminders, 
and task follow-up

Builds data on study habits and task 
completion

AI Question Generator Generates exercises by difficulty, 
question type, and knowledge point

Analyzes question effectiveness and 
student mastery

AI Error Analyst Identifies error types and generates 
retest questions

Builds error paths and capability-gap 
profiles

AI Assessment Assistant Creates capability evaluations and 
progress reports

Supports teachers, parents, and 
institutions in measuring outcomes
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4. Unified Methodology and Smartxxx Workflow
BingAcademy applies a unified methodology and standardized workflow across different Smartxxx 
education modules, including SmartSAT, SmartUSCTP, future TOEFL, IELTS, GRE/GMAT, 
SmartRealEstate, SmartInsurance, and other vertical education products.

More importantly, a student may join multiple modules throughout the learning lifecycle. A student 
may start with SmartSAT, then move to TOEFL, IELTS, GRE/GMAT, and later use AI Cert College or 
professional certification courses. The unified methodology and account system increase customer 
lifetime value and allow the same student to continue using multiple products within the 
BingAcademy ecosystem over different growth stages.

Standard Workflow Description Reusable Value

Capability Diagnosis Tests the current knowledge structure 
and capability level

Reusable across exams and 
certification modules

Personalized Path Generates study plans, training 
rhythm, and stage goals

Adapts to different students and 
product lines

AI Question and Content Generation
Generates content by standards, 
difficulty, question type, and 
knowledge point

Reduces content production cost

Error Retest and Closed-Loop Training Uses retesting to verify real mastery Improves learning outcomes instead 
of merely displaying errors

Learning Outcome Evaluation Combines score, attention, behavior, 
and progress trends

Supports teachers, parents, and 
institutions

5. License Key Production, Distribution, Activation, and Commercialization
The group company builds a unified License Key production, distribution, and activation 
mechanism to support online users, distributors, resellers, affiliate referral partners, and OEM 
partners.

The License Key system is not only a software authorization tool; it is core infrastructure for 
BingAcademy commercialization. Through this system, the group company can manage 
authorization, activation, renewal, revenue statistics, and usage status across products, regions, 
channels, partners, and user types.

Partner Type License Key Support KPI / ROI Value

Online Users Direct online purchase, activation, and 
renewal Direct revenue and user behavior data

Distributors Bulk purchase and regional sales Market coverage and sales scale
Resellers Sales by product line or customer type Higher channel conversion

Affiliate / Referral Referral links, activation codes, and 
commission tracking

Low-cost growth with measurable 
promotion results

OEM Partners Embedded in third-party products or 
institutional platforms

Technology licensing and brand-
extension revenue
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6. Attention Score Monitoring and Analysis Technology
BingAcademy will build unique Attention Score monitoring and analysis technology. Using camera 
view, device interaction, learning behavior data, and AI analytics models, the system monitors, 
scores, and analyzes student attention during the learning process.

The Attention Score concept is similar to a smartwatch generating a sleeping score. A smartwatch 
uses heart rate, movement, sleep cycle, and body-state signals to generate a sleep score; 
BingAcademy uses visual attention, interaction frequency, answer speed, pause time, page 
switching, mouse or touch activity, learning interruptions, and answer quality to generate a learning 
attention score.

Attention Score will become a major technology differentiator for BingAcademy. Traditional 
platforms usually measure only watching time, completion rate, and answer accuracy. 
BingAcademy can further analyze whether a student is truly focused, consistently engaged, and 
completing training in a high-quality learning state.

Analysis Dimension Data Source Improvement Goal

Visual Attention Camera view, gaze direction, facial 
state

Identifies whether the student is 
focused on learning content

Device Interaction Touch, mouse, keyboard, page 
switching, pauses

Detects interruptions and low-
efficiency periods

Answer Behavior Answer speed, error rate, retest 
performance

Links attention with knowledge 
mastery

Learning Rhythm Frequency, duration, task completion Optimizes learning plans and 
reminder strategy

Score Correlation Attention Score and test-score change Helps students, teachers, and parents 
improve outcomes

7. AI Education Engine and Closed-Loop Training
The group company builds a unified AI education engine to support SAT, TOEFL, IELTS, GRE, GMAT, 
U.S. college application, AI Cert College, and other learning scenarios. The engine is not simply a 
generic model wrapper. It integrates educational content, exam rules, student behavior, error data, 
course paths, and capability assessment models into an outcome-oriented AI education system.

BingAcademy emphasizes closed-loop training. After a student completes a test, the system does not 
merely provide a score. It enters a cycle of diagnosis, retesting, explanation, retraining, and retesting 
again. Students, teachers, and parents can view training records, capability changes, and Attention 
Score trends, but the system’s goal is not to let students look at mistakes; it is to ensure students 
master knowledge through retesting.

Closed-Loop Stage System Action Learning Outcome

Diagnosis Analyzes answers, errors, and weak 
knowledge points Identifies real capability gaps

Retest Generates similar or variant questions Determines whether the error was 
accidental or due to lack of mastery

Explanation Provides analysis and dialogue-based 
tutoring after repeated errors Improves understanding quality

Retraining Generates targeted exercises 
continuously Strengthens knowledge mastery
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Mastery Marking Marks staged mastery after 
consecutive correct answers

Creates measurable capability-growth 
records

8. BACC and AI Cert College Certification System
BACC is one of the group company’s most important future education IP and certification systems. It 
is not merely a certificate name; it is a standardized certification framework around AI education, 
professional capability, academic capability, and applied skills.

Traditional education platforms usually offer only courses or test preparation. Through BACC, the 
BingAcademy group company can connect learning, training, testing, certification, and professional 
application into one closed loop. This creates not only technology platform revenue, but also 
certificate service fees, institutional licensing fees, and certification ecosystem revenue.

Certification Module Positioning Revenue Potential

BACC Standard Unified capability-level and 
assessment framework

Third-party institutional authorization 
and training standard

AI Cert College 100%-owned certificate college 
product line

Course, exam, certificate service 
revenue

Learning Data Connection Connects learning process, assessment 
results, and certificate outputs

Enhances certificate credibility and 
traceability

Institutional Partnership
Supports schools, training 
organizations, and enterprise 
customers

B2B licensing and service fees

9. Big Data Analytics and Education Data Assets
The group company builds a unified big-data analytics platform to collect and analyze learning 
behavior, question performance, course conversion, user retention, revenue data, Attention Score, 
test-score changes, and market feedback across different education products.

Unlike ordinary online education platforms that only track registrations and course sales, 
BingAcademy analyzes the real value of education products through learning behavior, error paths, 
capability growth curves, attention changes, content effectiveness, and revenue structure. These 
data assets will become long-term core assets of the group company.

Data Type Analytical Use Commercialization Direction

Learning Behavior Data Frequency, completion rate, 
interaction path

Personalized learning and retention 
optimization

Question Performance Data Accuracy, difficulty, discrimination, 
weak knowledge points

Question-bank optimization and 
content services

Attention Score Data Attention trend, learning quality, 
score correlation

Reports for parents, teachers, and 
institutions

Revenue and Channel Data License Key activation, renewal, 
channel conversion Channel KPI and ROI management

Cross-Product Data Assets Long-term learning paths across 
Smartxxx modules

Big-data services and strategic 
decision support
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10. AI Content and Question-Bank Generation System
The group company will build an AI content and question-bank generation system for content 
production and training exercise generation across different education verticals. The system does 
not generate random questions. It uses exam standards, difficulty levels, knowledge-point tags, 
historical errors, student capability models, and Attention Score changes to generate controlled 
content.

This system can significantly reduce education content production cost, accelerate content updates, 
and allow every Smartxxx entity to expand product lines quickly on the same technology 
foundation.

Generation Capability Control Mechanism Application Scenario

Standardized Exam Questions Question type, difficulty, knowledge 
point, and exam-structure constraints SAT, TOEFL, IELTS, GRE, GMAT

Error Variant Questions Generate similar variants from 
historical errors Retesting and closed-loop training

Explanation and Analysis Knowledge summaries, step analysis, 
review recommendations

AI teacher and teacher preparation 
tools

Content Review Tools Teacher and institution review, 
editing, and publishing Content quality and compliance

Attention Adaptation Adjust rhythm and intensity based on 
Attention Score Learning efficiency improvement

11. Revenue Monitoring and Licensing Billing System
The group company not only provides technology and IP; it also manages data-driven operations for 
independently operated Smartxxx entities through the License Key and revenue monitoring system. 
Each Smartxxx company operates as an independent private company. The group company does not 
merge their businesses and does not rely on acquisition or IPO exit logic for those entities.

This structure allows the group company to expand in an asset-light way. Different Smartxxx 
companies can independently finance, operate, and grow, while the group company continues to 
control the core technology, IP, data, and licensing fee gateway.

Group Company Capability Support for Smartxxx Entities Group Company Revenue

AI Education Technology Foundation Unified engine, workflow, and product 
capabilities

Technology service fees and licensing 
fees

IP and Brand Licensing BingAcademy methodology, content 
standards, and brand system IP licensing fees

License Key Management Controls authorization, activation, 
renewal, and channel data

Fees based on usage, licensing, or 
revenue sharing

Data Analytics Services Student, course, channel, and revenue 
analysis Big-data analytics service fees

AI Cert College 100%-owned product line of the group 
company

Certificate, course, exam, and platform 
service revenue

12. Competitive Differentiation
Current education platforms generally fall into several categories: traditional online course 
platforms, question-bank practice platforms, AI chat tutoring tools, test-prep institutions, and single 
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vertical education apps. They typically solve only one part of the education value chain. 
BingAcademy is different because it is not a point product; it is an AI education infrastructure 
platform.

Comparison Dimension Traditional Platforms / Competitors BingAcademy Group Company

Product Form Single course, question bank, or app AI education technology foundation + 
multiple Smartxxx licensing system

AI Usage Simple Q&A, essay grading, or 
question explanation

LLM + AI Agent + AI question 
generation + diagnosis + retest + 
learning path + data analytics

Learning Process Passive learning or repetitive practice AI interactive learning, closed-loop 
training, dynamic feedback

Attention Analytics Usually tracks only study time Attention Score monitoring, analysis, 
and improvement recommendations

Revenue Model Course sales, subscription, advertising
IP licensing fees, License Key service 
fees, data analytics, BACC fees, AI Cert 
College revenue

Channel Capability Mainly direct sales Online users + distributors + resellers 
+ affiliates + OEM partners

Expansion Method Builds one product internally Licenses unified technology and IP to 
independent Smartxxx companies

Data Assets Fragmented within one product Cross-product, cross-exam, cross-
institution big-data assets

Certification Capability Usually no proprietary certification 
system

BACC and AI Cert College certification 
ecosystem

Management Capability Difficult to manage multiple business 
lines uniformly

License Key + revenue monitoring + 
data analytics

13. Technology Moat
The group company’s long-term technology moat is built in six areas. First, a unified AI education 
engine allows different education verticals to develop products rapidly without rebuilding the 
foundation. Second, the LLM and AI Agent interactive workflow turns learning into an AI-driven 
process that is interactive, recorded, analyzable, and optimizable.

Third, the License Key commercialization system allows precise management of authorization, 
usage, revenue, and channels, creating a replicable licensing model. Fourth, Attention Score 
analytics turns learning focus into a measurable indicator and links it with test-score improvement.

Fifth, big-data assets accumulate across exams, courses, age groups, institutions, and Smartxxx 
modules. Sixth, BACC and AI Cert College allow the group company to move beyond study tools into 
certification systems and credential revenue.

14. Implementation Roadmap
Phase 1: Complete BingAcademy.com core technology presentation, unified account system, License 
Key production/distribution/activation system, and the SmartSAT closed-loop training workflow.

Phase 2: Expand the AI Agent learning workflow, Attention Score prototype, cross-module data 
analytics, and partner management backend to support distributors, resellers, affiliates, and OEM 
partners.
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Phase 3: Expand TOEFL, IELTS, GRE/GMAT, SmartUSCTP, AI Cert College, and other modules while 
forming a unified BACC capability certification system and big-data service capability.

Phase 4: Build long-term growth through IP licensing fees, License Key service fees, big-data 
analytics, BACC usage fees, AI Cert College proprietary product revenue, and third-party licensing 
revenue.

15. Conclusion
The BingAcademy AI Education Group innovation technology system is a group-level technology 
platform for the future of AI education. Through LLM and AI Agent interactive learning, unified 
methodology and workflow, License Key production/distribution/activation, Attention Score 
monitoring and analytics, AI education engine, BACC certification, big-data analytics, AI content 
generation, closed-loop training, and revenue monitoring, the group company builds replicable, 
licensable, and scalable AI education infrastructure.

This system differentiates the group company from both traditional education training businesses 
and single AI education apps. Its strategic positioning is to become a core technology and IP platform 
for the AI education industry, supporting multiple independently operated Smartxxx education 
companies while building a 100%-owned AI Cert College to create long-term, sustainable, and 
scalable revenue growth.
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